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Adi K. Irani 
Location unknown 
August 18, 1978 
34:46 

Content 
[Adi starts out with his prayer in praise of Baba. This was a common way for him  
to begin his talks about Baba.] 

[From here on out, the text contains, as far as possible a verbatim rendering of what Adi 
says, so no quotation marks around the speaking; it is all Adi's speech, except for 
comments by me in brackets.] 

I asked you for a question, and you asked, "What were the circumstances and causes for 
Baba going to the West?" 

His first trip was in 1931 and there were only three persons with him. Chanji was there, 
my elder brother Rustom and the third man was Aga Ali, one of the boys from the Prem 
Ashram from Meherabad Hill. Now, any decision that Baba takes is always, He decides, 
according to his knowledge, and then all the circumstances and reasons that we would 
give would fall short of the exact reason, which is inner, which He decides. But the 
external reasons that we, the mandali would seem to observe could be stated also, and it 
was, (just the external reason -- I can never under the sun say that it was the reason why 
Baba went) the existing circumstances then. Baba used to go to Nasik very often and  
my brother, who was there, would make arrangements for Him in a house, large or small 
-- whichever was convenient. 

The business which was conducted by my brother, and I was supposed to help him as per 
the instructions of Meher Baba, was a branch of Sarosh Motor works of Ahmednagar, and 
it was going on very well indeed. We used to sell Chevrolet cars, we used to give cars on 
hire-purchase terms, and there were lot of noise and haste in that business, but we took a 
great risk, but did a good business and earned quite a good profit. [Later on, Adi reveals 
that they also rented out trucks, and that there was always a problem collecting on the 
rents, which led to at least constant confrontations with the debtors.]  

 Then he thought of opening a business of a cinema, and the name to that cinema  
business was to be given as Circle Cinema. This name harkened back to Baba's  use of the 
word "Circle" in Manzil-e-Meem. This word was very familiar to us,  and Rustom gave the 
name "Circle Cinema" from that connection.  

Rustom hired [rented] the land, a heavy rate was charged, and Rustom started building on 
the land. Naoroji Dadachanji and Naoroji Talati were the two engineers who jointly 
managed the construction, planned the whole thing, and the building work started. Instead 
of building a small, attractive cinema house (which was not there, and this could in any 



Page   of  2 6

case have been a more attractive one than the ones in Nasik at the time), they built a huge 
stage in which dramas and plays could also be presented. That consumed a lot of money 
and Rustom's credit was not good enough to bring it off. Rustom started taking all the 
materials on credit, and eventually he was at his limits, financially. Those days, the  
outside limit of the terms in the credit was six months. 

As days passed by, and no revenue was available to offset the debts, and the building work 
was going on, consuming more and more cement, more lime, more building labor, the 
difficulties deepened. Once my father went there and said to my brother, "What is this you 
are building? A huge palace? It will consume so much money. You shouldn't have done 
that." Anyway, it was a mistake in good faith, but the result of that was that my brother 
came in a great fix and all the profits he made in Sarosh Motor Works were completely 
consumed by this building work, and still so much of the work was left to be done. There 
was no way out. My brother got very much worried, so much so that one day he almost  
lost his peace of mind completely. He started behaving in a very peculiar manner as if he 
was a patient of a mental hospital. Then Baba came and passed His hand over Rustom's 
head, and calmed him down. These were the circumstances then. 

I was under a great strain at that time, too. Right from the beginning I was with Baba in 
Manzil-e-Meem, and I didn't want to go into business. But I was there under His 
instructions. My brother was a very bold and daring man, and sometimes to the point of 
being very rash in business, and he took the responsibility of much of the money of the 
trucks being given on hire purchase terms. These did not often get paid on time, and there 
were lots of fights, and all a sort of a jumble. I used to get very much worried, because the 
condition of my brother's mind was not very normal, and the whole brunt of the business  
fell on me. Luckily, Baba sent us Ramjoobhai [Ramjoo Abdulla] who was really a stalwart, 
and a great help and an aid to me at that time, and both of us started working in the Motor 
Works, but this could not continue. I lost my health. I developed some abdominal 
problem and started taking treatment which did not work. I went to Pune and under the 
treatment of Dr. Coagi, but that didn’t work, and eventually I went in for a naturopathic 
treatment. There was my friend Mr. Mehta from Delhi, he has become half a saint by now. 
That man put me on a long fast, 28 days on water, and then put me on milk diet, and 
within three months I got well. But what were the conditions within three months at 
Sarosh Motor Works?  

[Adi shifts the narrative for a minute, backing up]  

When I got to the stage of consulting the naturopath, Baba was planning His trip to 
England, and my brother started feeling all right after Baba had put His hand on his head. 
Now Rustom went to England with Baba, along with Chanji, and Aga Ali. That left me in a 
great mess. My brother wrote a letter before he sailed from Bombay. It was a very pathetic 
letter. Under the conditions that I was so ailing and the business was so awful and bad, he 
was giving me up and going with Baba. I did not much mind that, but my condition was 
so bad that I could not carry on much myself. So now, I went to get my health back, and 
the whole burden of the business fell on Ramjoobhai, and he took up the burden. 
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I had an outlook as far as money and finance was concerned, and I used to fight with Baba 
as to why he had put me in this predicament. [The context provided by other statements 
presented below suggests that Adi may have meant that he was fighting with Baba in his 
interior dialog with Baba rather than face-to-face.] The fault lay with my brother, I knew 
very well. Baba had pushed him to do that business, and he took Baba's sanction, but 
Baba never asked him to go about it in such a rash way. In fact, when this all started, I had 
been working with Sarosh in the Sarosh Motor Work of Ahmednagar, and Baba had 
transferred me to Nasik to help my brother, because he had created a huge mess there. 
Now, though the fault was my brother's we always looked upon Baba to be all powerful, 
all God, a perfect master, and I thought He should come and save us from this situation. I 
lost all hope, I lost all health, I lost all courage, and landed myself in the naturopathic 
clinic in Pune. 

Then I said, "It is up to Baba to pull us out of this mess. I went on fighting with Baba 
mentally every day. I had no hopes that we would ever be able to come out of this 
situation. Either we would have to go to civil jail, or sell the whole business, or do 
something very drastic which would not be helpful at all in a financial way. So now I was 
engaged in this long fast on water, and I don't remember exactly which day, but a telegram 
came from Baba announcing that about 1000 pounds sterling had been sent from England 
to a bank in Nasik for us! 

Ah! Yet I did not believe it had actually happened. I thought it was one of Baba’s little ways 
to bring me a little solace. When the actual intimation came from the bank, and the 
money was not for our enjoyment at all but to get a relief from this pressing circumstance, 
I repented so much and must have wept for one hour for having doubted Baba, for having 
no confidence in Him, and all that, you see, and I got very much distressed, but I got the 
confidence that Baba can do and undo very many things.  

After that time, many crises He made us pass through in a financial way and many other 
things, but I never lost the confidence that came from passing through this experience. His 
strength, and the things He could do, were unbounded. 

Those were the days of the British. Baba could not easily go to England, and even if He 
went, He could not easily send money from England, because all the money of India was 
being drawn out of India and sent to England, and they didn't intend for money to flow the 
other direction. This was really very rare. 

That was a time when Kitty Davy was a great help. She took on Baba's work, and when 
Baba gives work it doesn't matter to which person it is given. The money had been given 
to Baba and that was His work. Once the gift is given, He takes charge of it, and it is all in 
His realm. We have no say about it. We can not ask Him a question about how it is used. 

Anyhow, the whole situation was saved. Sitting there in my clinic in Pune, I wrote checks 
out to different persons, different firms from whom we had purchased materials to build 
the cinema house, for the time being staving off their insistent requests. Also, they got 
further confidence that we were a legitimate business, so now our credit was re-
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established for three months or longer. And later on, money came in, very slowly, and we 
came out of that tight situation that my brother had caused. He [Rustom] was also a man 
who had helped in Baba's work, he helped a great deal, he would make any sacrifice, 
Baba would say one word and he would immediately do it. Because of that, Baba had to 
look after Rustom also.  

Those were the external circumstances. Internally, of course, Baba knew His own time 
when He had to contact the western world. Oftentimes he used to say that I am going to 
bring the East and the West together and I shall see that all the western people go to 
Sakori, the place of His master Upasni Maharaj and all the western people would bow 
down to his samadhi, and that was brought about. 

You see, it looks so easy now. So many westerners come to India, it has become a matter 
of every day observing, but it was very, very rare in those days. You could not expect any 
Britisher or any foreigner -- they would come as big businessmen, or on tour to see Delhi 
and Agra and other places of India, but a person coming here for any darshan or seeing 
any holy man, that was out of the question. And British were very apprehensive about it, 
and it was very rare in those days. So when Baba said that He was going to bring East and 
West together and see that the westerners bow down at Sakori, that was revolutionary and 
it did come to happen. I saw it with my own eyes. That is another part of the story. So 
these are the circumstances, sir. As I could see outwardly. Inwardly it is a domain and a 
realm known only to Himself. I can interpret and look upon it from many points of view, 
and I can go on speculating about it, but it is of no avail, and sometimes when we would 
ask Him a question about why He did a certain thing, He would say, "You don't 
understand the first thing about it, and it is useless for you to ask me that question. It 
would not help you if I said anything at all." 

Sometimes we asked Him, "Baba, you are all-knowing, so why don't you tell us in  
advance what is going to happen tomorrow or the day after?" He would respond, "If I were 
to do that, everything would come into a mess. The inner work that I do would be 
affected." 

Did I mention this inner work before? The activity of silence was spread over the entire 
activity until the very end. When Baba actually physically separated from Upasni Maharaj 
and gave up going to Sakori any more, then He started His own Avataric work. We make 
constant references to this inner work, which was spread over the entire activity of Baba, 
over the whole life, even to a greater extent than His silence was. The silence began 10th 
July 1925, but the inner work had begun in 1923. After Baba had left Upasni Maharaj and 
gone to Manzil-e-Meem, that inner work had started. That aspect of inner work covered 
the entire life after 1923. The silence [Adi says "maun" which is the vernacular word for 
silence] was unbroken. Really speaking, it was only the inner work that mattered. The 
outer expression of the work was only secondary. 

[In response to a question by a westerner, Adi responds, somewhat off the point of the 
question, that the inner work could have been done without the silence.] 
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Silence had another object. Baba has given many reasons about the silence, but none of 
them were very convincing to me. Because to the children, how can Father give an 
explanation? A child is ignorant. We have to rise some more to really grasp what that 
silence means. Outwardly, He said that He had been talking in all His previous 
incarnations and the talking was of no avail, and so this incarnation He had decided to 
keep silence. "I conserve that energy... I speak through you... I am one with all..." many, 
many reasons, and there is a booklet on the silence also.  

Talk on this point is of much importance, and yet it is of no importance because as He 
says we will not understand. Baba did used to have us read out the papers which would 
record certain events, and sometimes He would say, "I did the work and now here is the 
report of it." He also said, "If I were to fore-reveal the work and then it happened, the work 
would not be as effective." Advance revelation of the work would cause so much of the 
force to be lost. This He told me. I remember it perfectly well. 

[Peter Booth asks, with respect to Circle Cinema, if Adi felt that Baba had tried to put him 
in a place of helplessness so that Adi would depend more on Baba. Adi responded that it 
might have been one of the reasons, and then went on to say...] 

In certain circumstances, He used to drown us into water. But He allowed the water to rise 
only up to here, and our mouth and nose would be kept clear, I mean. He did not 
completely drown us, but he gave us the experience that took you to the brink, to the edge 
of disaster and then you are brought out of it. That He did quite often, and it 
revolutionized our whole lives, our whole outlook. He made us suffer, but it wasn't a 
significant part of what He suffered. We cannot imagine. 

Many a time I used to get into a state of enthusiasm, to write about the inner work, but 
what could I write? But definitely the inner work was there. He used to get ailments 
without warning. Any calamity, even the end of the world would not touch Him at all. But 
He would suffer and suffer, and we could see on His face. I have seen him rolling on the 
ground in Manzil-e-Meem, and for 20 minutes or half an hour he would do that, and at 
the end He would get up and be unaffected. He gave the reason that it was because of the 
inner work. He told us that it was taking place so often, but never explained. Practically 
every day we would see that, I remember once we went to Aurungabad, and more than 
3/4 of the night he was complaining about burning. All the time complaining ad infinitum. 
I used to complain to myself that I could do nothing about it, and I felt so helpless, but it 
was definitely there. 

I don't know. What the Avatar is, Who He is, I do not know, though I am convinced. You 
see in our argument and in our intellectual understanding we come to a paradox. A 
paradox is a thing where we say that it is, but also that we don't know what it is. But it's a 
great conviction that it is something even when we don't know what. They are there, but 
what they are I do not know. 

The height of our intellectual cogitation or you may call it agitation or discussion, or as 
Baba used to call it "mental convulsion" is not sufficient. We come to the paradox and we 
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can't go further. Because beyond that paradox lies a realm of experience that we have to 
go through. And that we have to leave in Baba's hands.  

[Quoting Hindi and translating, "In all my sincerity I have placed my heart at your feet. 
After this it is up to you to bless me the way you like.] Nothing rests in my hands. I have 
placed my heart where it belongs and I have no say about it. So that is the position. 

People are always asking, "What is this and why is this," but if their desire is fulfilled they 
never ask a question. One would never ask himself a question if he gives up his own wife 
and runs after the wife of somebody else. He doesn't ask the question, but if he comes to 
Meher Baba he immediately tries to use his intellect as the measuring stick. 

Imagine a guy comes to college, applies for admission, goes to the administrator who says, 
"Sure. Show up every day, attend the lectures, take the tests, get the marks and eventually 
if you pass, you get the degree." But the student says, "Nothing doing. I want the degree 
today." This is like saying, "No, no, I want to know Meher Baba right now." 

[A man asks how Baba wanted you to respond when He was experiencing this suffering. 
Adi responds...]  

"Keep quiet! Don't ask questions, don't agitate, don't try to do anything, don't try to bring 
a doctor, don't try to give medicines, keep aloof and just observe, sit quietly." That was the 
thing He expected us to do. Nothing was going to help Him. It only happened, was 
created, when He was doing His own work. How could I help Him? Just by obeying Him, 
and keeping quiet. 

Are we going to read this rather difficult thing today? We'll have to wade through. This is a 
final declaration, then clarification, then confirmation and decision. It was given between 
September 1954 and 10th April 1955. Since I don't get a comment from anybody, I will 
keep quiet and ask somebody to ask me a question. [Everybody talks at once, to the effect 
that they are waiting for Adi to say something about the Final Declaration.] 

[A man reads the Final Declaration; 
tape ends]  


